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The 2019–2022 North Cowichan Strategic Plan is a top priority for Council. North 
Cowichan has operated without a detailed long-term vision for many years and we 
want to ensure that there are clear and realistic goals and objectives to be started and 
completed during our Council term. This Strategic Plan provides the framework for 
key financial, planning, and community decisions.

We all endorse this plan, in full.

OUR
VISION
Council will act to maintain and strengthen North Cowichan as an 
economically thriving and sustainable community of unique and 
inclusive towns and neighbourhoods, preserving our agricultural 
rural countryside, and stewarding healthy forests, rivers and lakes.

Mayor Al Siebring

OUR
PLAN

Councillor Rob Douglas Councillor Christopher Justice Councillor Tek Manhas

Councillor Kate Marsh Councillor Rosalie Sawrie Councillor Debra Toporowski
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DEVELOPMENT
of the PLAN

FUTURE
of the PLAN
This Strategic Plan sets out Council’s focus and strategic priorities for the 2019-2022 term 
and beyond. This Plan forms the framework for major projects and will determine a focus 
for Council and staff over the next 4 years. The Strategic Plan is an “umbrella policy” that 
sets the context for all that we do and provides the basis for organizational business 
planning and annual budget submissions.

Implementation of the Strategic Plan will be facilitated by staff in conjunction with Council, 
considering financial and capacity constraints. Adoption and implementation of the Plan 
is intended to be transparent and will be communicated to North Cowichan residents, 
businesses, and stakeholder groups.

The Plan will be reviewed and refreshed on an annual basis, ensuring that priorities 
reflect the shifting environment in North Cowichan. The Plan is always subject to change 
as emerging or critical issues may affect the overall strategic direction of Council and the 
overall prioritization of works.

This Strategic Plan is a working document developed with input from each Council 
member and the Chief Administrative Officer. The Plan was developed early in the 
first year of this Council’s term and it will be reviewed and updated annually. Council 
considered a number of factors in developing the Plan. Past Council projects were 
reviewed along with the many changes that have been experienced in the community 
and North Cowichan as an organization over the past 20 years.

This Plan focuses on projects that are a strategic focus of Council. However, Council 
recognizes and acknowledges that the majority of North Cowichan’s resources are 
devoted to core services required to sustain the programs and infrastructure that our 
residents expect from us. Council is committed to continuously reviewing service levels 
to ensure they meet public expectations in each of the following core service areas: 

• Protective services, including fire, police, and bylaw;
• Land-use and community planning;
• Building inspections and permits;
• Public works and engineering;
• Parks, trails, and preservation of green space;
• Recreation services and facilities; and
• Accountable general administration and effective customer service.

COMMITMENT
to SERVICES

CONTEXT
of the PLAN
Positive Trends
• New recreational facilities
• Growing culture and diversity
• Focusing development within urban  

containment boundary and greater  
collaboration with developers

• Increased focus on the environment,  
tourism, agriculture, arts and culture

• Revitalization of core communities

• Increased retail opportunities
• Enhanced community and Indigenous  

consultation 
• Growing public participation in local  

governance
• Use of local expertise for work within the 

community

Challenging Trends
• Loss of high-paying natural resource jobs
• Urban sprawl
• Consistent application of urban  

containment boundary
• Environmental degradation

• Increasing income disparity
• Opioid crisis
• Challenge of communicating Council’s 

vision to the community
• Lack of affordable housing

Key Future Issues
• Responding to all facets of climate change 
• Limiting environmental degradation 
• Cleaning-up industrial brownfield sites
• Enhancing community planning
• Enhancing asset management
• Crime
• Attracting and retaining skilled workers

• North Cowichan’s popularity as a  
retirement destination

• Homelessness, and capacity of home- 
owners to pay property taxes

• Potential loss of industrial tax base
• Increasing costs for local governments
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We have safe, 
inclusive and 

inspiring 
neighbourhoods.

COMMUNITY

We have a 
prosperous 
municipality.

ECONOMY

We provide 
housing 

choices for all.

HOUSING

We work 
collaboratively 

and 
productively 
with all our 
government 

and stakeholder 
partners.

ENGAGEMENT

2019-2022
STRATEGIC PRIORITIES

We have an efficient and well-run municipality. 
Service is a foundational strategic priority, essential for achievement of all other priorities.

SERVICE

We protect and 
enhance the 
environment.

ENVIRONMENT

Our vision for 
North Cowichan 
is based on 
six strategic 
priorities:
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Review RCMP service levels

Review developer utilization of the professional reliance modelWe provide responsive, efficient, transparent and 
engaged service that contributes value to the 
community.

Recognize the great work of staff

Develop a long-term plan for the municipal forest reserve

SERVICE

Ensure open and transparent communications with the public

Identify potential new sources of revenue

Maintain the existing high level of service in the community

Maintain opportunities for multi-modal transportation
Actions:

Actions, continued:
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Lobby the CVRD, provincial and federal governments to support North 
Cowichan through grants, funding, and tax revenues

Provide a strong voice at the CVRD table, advocating for sustainable 
development in the region

Through collaborative relationships with other governments, 
Indigenous peoples, stakeholder partners and engaging the 
community at large, we achieve optimum outcomes for all.

ENGAGEMENT

Support community groups and organizations

Work collaboratively with regional government partners, ensuring a strong 
relationship with the Cowichan Valley Regional District (CVRD)

Continue to develop strong relationships with Indigenous peoples

Actions:

12 13COUNCIL STRATEGIC PLAN COUNCIL STRATEGIC PLAN



We have sustainable housing opportunities that 
represent the interests of all our citizens.

HOUSING

Create opportunities for new forms of housing (e.g. condos above 
neighbourhood commercial)

Explore opportunities for additional housing that meets the needs of the 
community

Seek opportunities to partner and support affordable housing initiatives

Develop incentives for creating compact development (e.g. infill)

Develop a business case for innovative development (e.g. site adaptive 
planning, conservation development, residential cluster development, etc.)

Actions:
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Review requirements for gray water reuse, solar power, and charging stations 
in new development

Support the health of our beaches, including advocacy with other levels 
of government

Evaluate the merits of adopting the BC Energy Step CodeStrengthen environmental policy in all land use planning

Evaluate options for environmental improvements to Quamichan and 
Somenos Lakes

Reconsider the Urban Containment Boundary and where future growth should 
be concentrated, especially in relation to the Quamichan watershed

Remodel and implement the Climate Action and Energy Plan

Relocate the Joint Utility Board Sewage Outfall Location

Create a biodiversity protection policy

Review opportunities for district energy system partnerships

Integrate natural assets into the overall asset management program

Increase awareness of waste reduction

We lead in environmental policies and practices to 
support the future health of our community.

ENVIRONMENT

Actions:

Actions, continued:

Develop a comprehensive climate change risk & vulnerability assessment
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Create conditions that will facilitate the development of specialty services in 
and around the new Cowichan District Hospital

Update the Agricultural Implementation Plan and encourage the use of 
arable land

Review options to provide any future municipal forest timber to local businesses 
for secondary industry

Develop a long-range strategic plan for North Cowichan-owned real estate 

Support, retain, and attract light industry

Support small scale innovative agriculture

Utilize local business when it can be demonstrated through the procurement 
process that they can deliver comparable value for money to non-local business

Consider the merits of implementing an Economic Development Committee

Support sport tourism and in particular Rowing Canada Aviron’s entry into 
the community

Lobby the provincial government to locate offices in North Cowichan

We attract and retain great talent and sustainable 
businesses, and have opportunities for all.

ECONOMY

Actions:

Actions, continued:
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Renew the Zoning Bylaw

Review the potential for creating a heritage protection policy

Encourage appropriate development charges and amenities to support great 
development

Rewrite the Official Community Plan, forming the basis for local area plans 
throughout the community (e.g. Quamichan area, Berkey’s Corner area, and 
Maple Bay Village)

Improve pedestrian safety on Boys Road

Update the Subdivision Bylaw

Incentivize or prioritize new growth in areas close to existing core 
development

Provide more input into managing the opioid crisis

Continue to implement existing neighbourhood plans (e.g. Chemainus 
Revitalization Plan, Crofton Local Area Plan, etc.)

We are a mix of unique, inspiring, sustainable, 
and safe neighbourhoods enjoyed by residents, 
businesses, and visitors.

COMMUNITY

Actions:

Actions, continued:
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All feedback will be considered as part of our 
annual review of the Strategic Plan.  

250-746-3117

council@northcowichan.ca

FEEDBACK
We value your feedback on our Strategic Plan!

Share any suggestions you may have by 
email or by phone:


